CKSHORTS CONSULTING

FICTIONAL SAMPLE - All names, records, terms, and findings below are invented

Bid and RFP Readiness Sample

A high value opportunity can involve dozens of instructions. This fictional example shows how CKSHORTS
turns them into an accountable submission plan.

SAMPLE CLIENT SERVICE LEVEL ILLUSTRATIVE SCOPE

Cedar Point Works (fictional) Complete Readiness Fictional City Facilities Maintenance RFP 26 104, addenda
Package 1 and 2; mock due date October 30, 2026 at 2 pm
Eastern.

What we reviewed

Fictional City Facilities Maintenance RFP 26 104, addenda 1 and 2; mock due date October 30, 2026 at 2 pm
Eastern.

Illustrative findings

REQUIREMENT OWNER AND EVIDENCE STATUS

Signed cover form Client executive signs current form in Addendum 2. Open
Three project examples Operations lead supplies scope, dates, results, and references. Two received
Insurance schedule Broker supplies requested documents; client confirms Pending

requirements.

Business narrative Client provides differentiators and approved facts; CKSHORTS Draft
organizes and edits draft if included in scope.

What deserves attention

Submission control. Addendum 2 replaced the original cover form in this fictional scenario. The tracker shows which
version is needed.

Company story. The draft can explain relevant work and outcomes using client supplied evidence, without inventing
capabilities or guarantees.

Deadline exposure. The missing reference and insurance document need named owners and internal deadlines
before the portal closes.

Next steps for the client

1. Assign an owner and internal due date to every open item.

2. Provide approved company facts, pricing, certifications, and project examples.

3. Client leadership reviews and submits the final response.

Scope and limitations

CKSHORTS organizes instructions and can edit business narrative within the agreed scope. The client owns technical accuracy, pricing,
representations, certifications, final approval, and submission. No responsiveness or award is guaranteed.

This example demonstrates report format and level of detail only. It is not based on a real search, solicitation, insurance policy, vendor,
or agreement. CKSHORTS confirms the scope, fee, sources, and deliverable in writing before any client work begins.
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CKSHORTS CONSULTING

FICTIONAL SAMPLE ¢ Records and artwork are invented

Submission Control Detail

The fictional matrix below demonstrates how a larger bid stays organized without treating a checklist as a
promise of responsiveness.

ITEM SOURCE AND OWNER CHECK BEFORE SUBMISSION

Cover form revision Addendum 2; executive sponsor. Use current version and obtain signature.

Experience examples RFP section 4; operations lead. Gather third example and client approval.

Business narrative RFP section 5; business lead. Tie claims to approved work history.

Price schedule RFP exhibit C; finance lead. Client validates calculations and final pricing.

Insurance documentation RFP exhibit D; broker and client. Confirm attachments and questions with
broker.

Portal deadline RFP page 2; proposal coordinator. Upload early enough for client final check.

How the register is used

Client supplied business story: “Our team completed 18 multi site maintenance projects in the last two years, with
documented handoff checklists and a named account lead.” CKSHORTS would edit such a statement for clarity only
after the client verifies each fact.

A real engagement would identify the record count, sources, update cadence, owners, and exact deliverable before work starts.
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